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The Council takes a leading role in improving quality of life now and for future generations 

for the people of Belfast by making the city a better place to live in, work in, invest in and 

visit.

.ŜǘǘŜǊ ŎŀǊŜ ŦƻǊ .ŜƭŦŀǎǘΩǎ 

environment

Better opportunities for success 
across the city 

Better support for people and 
communities 

Better Value for Money ςa can-do, accountable, efficient Council 

Human 
Resource 

Management

Financial 
Planning

Planning & 
Performance Assets

Information 
Management

Communication and 
engagement 

Assurance, 
Governance & Risk

Better leadership ςstrong, fair together Better services ςlistening and delivering 

Zero waste direct to 
landfill

Climate change

Natural and Built 
Heritage

Cleaner and greener Stimulate Growth and 
Competitiveness

Cultural and Tourism 
experience

Regeneration and 
Growing the Rate Base

Vibrant, shared and 
diverse city

Served and connected

People feel safer

People are healthier

Inequalities reduced

Younger and Older 
People

GR RPA Place Shaping
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Boundary 
Recommendations
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Policy Context: Making the connections

Programme for Government

ISNI  

BMAP / BMTP

Community Plan/Vision   
[ Master Plan? ]

SRFs

NR Actions

DSD Masterplans

RDS / RTS 

BCC Corporate Plan 

Individuals

Lobbies 

Other agencies 
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Background

Á State of the City 

Á Competitive City 

Á Regional Driver 

Á óTo doô list 

Á Masterplan
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CITIES ARE NOT CHANGED BY PLANS BUT BY PROJECTS
Oriel Bohigas, Barcelona

North East

West South

Old Zoo

Grove P.F. (Crues) NFS/Giants Pk EFW

Greenway Loughside

Ballysillan Shops

Old Grove

Midland

Crumlin Rd Gaol

York St Interchange

UU Campus
St Annes

Cat. Gdns

Central Library

N/E Qtr

BHC

OBEL

N/W Qtr

City Airport

Victoria Pk Tommy Patten Rapid Transit

Sydenham Bypass

Connswater Greenway

Ravenhill R.G

Nôards Rd 2012

Tower St/Skainos

TQ

TSP

Sirocco

Donegal QuayLower 

Shankill

Springvale

Woodvale/Dunville

Conway Mill

St Comgalls

Suffolk School

Rapid Transit

Aôtown Gateway
Bacon Factory Greenway

Whiterock LC
Newhill

Belfast Hills

Beechmount

Broadway 

Sculpture

Gaeltalht Qtr

City Hall

Ulster Hall

Castle St, BIFHE

Aurora

Shaftesbury Sq

Maysfield

Gasworks North

NITHC, Grosvenor Site 

Ravenhill Reach

Chinese CC 

Ulster Museum

QUB Library
Boucher Rd Sites

QUB/ELMS

Lagan Canal

QUB/DUB

Mary PetersWoodlands

Streets Ahead

Glen 10

Arterial Routes

Fernwood

Arterial Routes

Arterial Routes

Arterial Routes

IKEA/D5

Lyric

Purdysburn

- Project Underway

Boat

MAC

Odyssey

Lenadoon

Sainsbury 

Development
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What can the Council bring?

SOFT

Á Political clout 

Á International city 

marketing/branding  

Á Planning 

Á CPO

Á Community planning/ 

Convening role

HARD

Á Cash 

Á Land

Á Skills and experience

Á Long run interest  
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City Investment Strategy

Á Public sector budget

Á Grant funding

Á Use of assets (e.g. LABVs)

Á Article 40 agreements 

Á Accelerated Development Zones 

Á Joint European Investment in 

Sustainable City Areas (JESSICA)

Á Private sector investment  
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